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Client background

A British public service broadcaster headquartered in
London, England, and established in 1922. As the
oldest and largest local and global broadcaster, the
client faced challenges due to the growing volume
of defects and incidents impacting their operations.

L Challenges

Analyzing a large volume of defects, incidents, and tickets was time-consuming
Identifying specific contributors to defects proved difficult with existing tools
There was a dependency on resources and expertise for detailed analysis

The system was plagued by a high number of duplicate and similar defects
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e |dentified key issues responsible for most defects and pinpointed affected applications and
modules

e Prioritized regression testing to ensure comprehensive coverage of frequent changes and
rollouts

e Developed predictive models to forecast defect-prone builds and manage defect backlogs

e Enhanced the detection of top issues across different applications for improved test efficiency
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Business benefits

Shifted focus to high-risk areas, allowing for more strategic testing decisions

Improved efficiency in prioritizing critical areas and identifying regression
suites

Reduced costs through early defect detection and more effective testing
strategies
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About LTIMindtree

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help
drive superior competitive differentiation, customer experiences, and business outcomes in a converging world.
Powered by 81,000+ talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen
& Toubro Group company — solves the most complex business challenges and delivers transformation at scale. For more
information, please visit https://www.ltimindtree.com/.



